Template Report – Faculty Committee on Appointment or Promotion (T/TT)


To: Department Chair or Dean

From: Faculty Committee, [School or Department] 

Regarding: [Appointment/Promotion] of [Candidate] to [Rank]


Introduction
What is this faculty committee’s charge (e.g. departmental, school-level, other advisory assessment of X candidate)? Who are the members of this committee? (Names please. Plus, are the candidate’s disciplinary/interdisciplinary aspects covered by this group? Are all members at or above the rank sought by the candidate?) 

When did the faculty committee meet to discuss and vote? What was the resulting vote [Yes-No-Abstention #s]? 

The following report details the committee’s review and discussion, broken down into categories. 


Candidate’s Background & Research Area
The candidate’s research area and a brief background, including when they arrived at USC and any previous promotions or special appointments, etc. How do they fit into the department or school’s needs? 


Details of Research Discussion 
What are the candidate’s primary strengths and weaknesses in the area of research? 

How do they compare within the typical standards of the discipline in terms of quality and impact, qualitative and quantitative? (Books, articles, conferences, grants, creative works, etc.) What is the quality of the venues they have published within? Are citations relevant to this candidate’s impact? Are there co-authorship elements to be considered and explained, and/or is that important in this field? 
*Including: How do they compare to the averages of the cohort? Does the cohort analysis use the best metrics for this discipline? Are there any trends in the field to be taken into account there? How interdisciplinary is this candidate? 

What is the candidate’s next major project?


Details of Teaching Discussion
What are the candidate’s primary strengths and weaknesses in the area of teaching and mentorship of students? 

Have they been observed teaching by peer faculty or senior colleagues? What are the average student evaluations? How do they compare with the department and/or school’s averages overall? Have there been teaching challenges? Have they addressed those challenges and improved their teaching over time? 

How many and what kinds of students have they mentored? How have those mentored succeeded in various ways? 


Details of Service Discussion
What are the candidate’s primary strengths and weaknesses in the area of service to department, school, and wider profession? What roles have they taken on at the departmental, school, university, and professional organization level? (For example, in the last case, are they on any academic journal editorial boards, or member of national organizations, if applicable?) 


External Reviewers’ Assessment –> WITHOUT NAMES PER CONFIDENTIALITY POLICY
How do the external reviewers generally characterize this case (strong, solid, borderline, questionable, weak)? Do the reviewers come from peer or aspirational programs, in this committee’s opinion? (Names of the programs or schools they come from are fine.) 

What kinds of language do they use to describe this candidate’s research and standing in their field? Note: Do NOT block quote, key words are great, but otherwise summarize the tone and consensus and any qualifications as provided by briefly paraphrasing. 

Do they flag any issues, and are those reasonable issues to flag in the opinion of the committee? Does the committee agree with the reviewers, why or why not? 


*If Applicable 
Address any prior level committee report. Does this committee agree with that report’s outline of the candidate, and their vote? 


Brief Summary
Due to the faculty assessment of [areas of strength and weakness for candidate X] as discussed, they recommend the following in relation to promotion or appointment. [Statement on committee being in support or not of appointment or promotion per the vote numbers. Include explanation of any disagreement, doubts, or qualifications in the vote.]
