UCAPT Template
Cohort Analysis Chart

Directions: 
Please explain how the 5-10 person comparison group was chosen, what the peer and aspirational schools are for this area, and why the metrics of the table were chosen as particularly applicable to the candidate’s area before the chart is presented. For example, which are the top-tier journals versus other journals in this candidate’s area, if citations are appropriate measures, or grants, or awards, or other metrics. The metrics in the template chart are examples only and don’t apply to every discipline or case, so the best measures can be chosen and explained by the faculty review committee assigned to the case. The external reviewer letters may (and ideally should) suggest comparison programs and peers to use, along with the faculty review committee’s suggestions. If there are multiple potential cohort members at the chosen peer/aspirational programs, all should be included so the cohort is not curated with bias. The department, school, and/or dean should comment on the cohort analysis and how the candidate fits with their peers in their assessment memo(s).  

Important Notes on Process: 
As the USC candidate is being assessed for appointment or promotion now, their metric numbers can be through the date of chart assembly. The others in the cohort should be measured only to the time of their promotion to rank, as we are comparing their metrics at the time of promotion to associate or full. However, the cohort members should have achieved rank recently, within the last 2-3 years maximum. 

Work should be separated in the chart that has been done since their last appointment or promotion. For faculty up for tenure, that’s work completed since appointment to the tenure-track, and for faculty up for appointment/promotion to full professor, that’s work since promotion to associate. Work should also be separated that appears in top venues (usually top-tier journals versus the total). It’s also helpful to separate senior authored or solo-authored or PI grant work versus the total for high-volume publication and grant fields. 

This chart is part of the quantitative data section of the dossier (Section 1-B), the other parts of this data section include: A table showing the candidate’s number of publications per year with top journals differentiated from other journals and journal impact factors noted, citation counts for each of the candidate’s publications, and a list of all grants (if applicable). But again, we want to focus analysis on work done since their last appointment or promotion (since appointment to TT or to associate). 
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